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Impacted Students
ReGeneration is using the following data in order to identify students most impacted by the pandemic:

● Attendance
● Achievement on m-Class or STEP literacy benchmark
● Achievement on ReGeneration’s math interim assessment
● Attainment on NWEA MAP reading and math
● Growth on NWEA MAP reading and math

Needs Assessment
Indivudalized student needs will be identified through m-Class or STEP and interim assessment data,
which provides granular, student-level mastery of each standard. Daily and weekly analysis of student
written work will provide additional information on student instructional needs.

Approach
ReGeneration has begun addressing the impact of the pandemic on students this spring and anticipates
the need to continue addressing them through the summer and at least the next 1-2 school years.

Spring 2021
During remote instruction, many families found it challenging to consistently supervise and provide a
dedicated workspace for their scholar. In response, ReGeneration returned to hybrid instruction two days
per week in February and increased the number of in-person days to four and then five in April. To address
missed instruction during remote learning periods, we give every student makeup work daily and use that
work to identify areas for whole-class reteach. Starting in April, we have secured a partner organization to
provide an additional two hours of makeup work and enrichment on Friday afternoons while teachers are
in professional development.

Summer 2021: Summer Success Program
ReGeneration is excited to offer a Summer Success program for students to support student learning
through the summer and prepare for the 21-22 school year.  The program will include 3 hours of
instruction/day covering Guided Reading, Amplify ELA, and targeted instruction featuring Amplify Reading
or small group Math practice.  Guided Reading will be a large focus to target specific student needs in a live
or remote format.

Subjects Offered:
● Guided Reading
● Amplify Skills (K-2)/Amplify Knowledge (3-4)
● Targeted Instruction: 60 minutes/day, schools will execute targeted remediation in either small

group Math or Amplify Reading determined by either day or by student needs.
○ For Math targeted small group instruction, Zearn live lessons and problem sets will be used.

Model Schedule
Time Program Component
30 min Breakfast & Morning Circle
60 min Guided Reading
60 min Amplify Skills (K-2)/Amplify Knowledge (3-4)
60 min Small Group Instruction:

M/W/F – Amplify Reading
T/Th – live taught Zearn lessons

30 min Lunch
30 min Enrichment/SEL
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2021-22 School Year
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2022-23 School Year
The 2022-23 school year program model will adapt the 2021-22 model based on student data.

Resources and Budget

Partnerships
● Extended learning time & enrichment Friday afternoons – Skool Aid
● Extended time & enrichment during Summer Success – Skool Aid or YMCA

Budget

Summer Success Program
Line Item Cost Funding Source

Administrative Stipends $13,875 ESSER

Instructional Stipends $26,250 ESSER

Bussing $37,500 ESSER

School Supplies $1,500 ESSER

Diagnostic Assessment $- Already procured for FY21

Curriculum & Books $- Already procured for FY21

Chromebooks $- Already procured for FY21

Masks/PPE $4,950 ESSER

Meals $7,500 Food Service for FRL

Total $91,575

2021-22 School Year
The 2021-22 school year budget relies on approximately $1.3 million in ESSER III funding to provide a low
student-teacher ratio in order to provide intensive student supports as well as supplemental curricular
needs and technology to accelerate student learning.

2022-23 School Year
This budget relies on approximately $550,000 in ESSER III funding to provide a low student-teacher ratio
in order to provide intensive student supports as well as supplemental curricular needs and technology to
accelerate student learning.
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